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PAM PHAN NOI BO

(Intenal negotiation/ organizational negotiation)

PAT MUC TIEU & GIAM THIEU XUNG POT



THAO LUAN NHANH

TRONG CONG VIEC, BAN THUONG PAM PHAN NOI BO
VOI AI NHIEU NHAT?
MUC TIEU PAT PUQC & MOI QUAN HE SAU PAM PHAN

Nne



TU DUY CUC BO VS TU DUY HE THONG
LOI THUONG GAP NHAT TRONG PAM PHAN NOI BO

TU DUY CUC BO TU DUY TONG THE/ HE THONG

Tu duy ctia ¢4 nhan/ phong ban Doanh nghiép/ T6 chirc can:

ST e Tbi wu eia tri/ loi nhuan tong thé
« Marketing can toi da lead g 7 - g

két qud phoi hop cua cdc cd nhan & phong b
o Sales can ti da doanh thu (ket qua phoi nop cua cac ca nhan & phong ban)

§ N O * Phat trién bén Vﬁ'l’lg
e QOperations can toi thiéu cost

Au tu t6i da loi ? hdch hang/ déi tac/ tac dgng xa hdiy...
« Nha dau tu toi da lgi nhuan/ c6 tic (khach hang/ doi tac/ tac dong xd hgis...)
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TU DUY PAM PHAN NOI BO

Tw duy hé thong (Systems Thinking)

 Pam phan ndi bd khong phai “thang — thua”,
ma 1a to1 vu hi¢u qua va loi ich chung cua toan doanh nghiép.

e Céac quyét dinh can dugc nhin trong tong thé nguon luc, quy trinh
va su phoi hop lién phong ban.

Nne
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03 NGUYEN TAC COT LOI TRONG PAM PHAN NOI BO

1. Ap dung tu duy hé thong khi dam phan

(Tap trung vao loi ich chung/ muc tiéu cua doanh nghiép)
2. Tim giai phap cho van dé, khong cong kich ca nhan/ bo phan

1. Chuén bi truéc BATNA ndi bd & sén sang tiét 16



MO HINH 03 BUOC PON GIAN
GIAO TIEP HIEU QUA & GIAM THIEU XUNG POT

1. Néu thue té: Néu van dé mang tinh KHACH QUAN->
2. Néu tac dong: Néu tac dong dén cong viéc/ hiéu qua chung

3. Néu dé xuat: Pé xuat giai phap mang tinh tong thé/ khong cuc bo



TU VAN TINH HUONG THUC TE
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