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Quy trinh dam phan hiéu qua
gilp ting ti 1é chot deal & giam thoi gian dam phan B2B & B2G



QUY TRINH
04 GIAI POAN bAM PHAN

Thiét lap quan hé Lap ké hoach Pam phan Thwong thao hop déng
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GIAI DOAN 1

THIET LAP QUAN HE

Bian chat

Moi quan hé gitra ngudi voi nguoi/ to chirc vai to chire
Tw duy

Cung kién tao gia tri (??77?)

Hanh vi
Ton trong + Cé mé véi tu duy/ quan diém khac biét

Két qua mong doi
Mot moi quan hé dua trén sy ton trong & tin tudng




GIAI DOAN 2

LAP KE HOACH

—&h

Biét nguoi biét ta, tram tran tram thang

Binh phap Tén T

.

~
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NGHIEN CUU & DU POAN

Noi bo — Bam phan no1 bo

\_

« Tam quan trong / nhu cau ky két HD
« Loi ich ¢6t 18i can dat duoc

* Nha dam phéan chinh & thanh vién
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ZOPA | BATNA /WATNA

Vi thé & chién lugc dam phan

~

\_

Poi tac - Nghién ctu/du doan

- Tam quan trong / nhu cau ky két HP
- Muc tiéu tuy@n bé vs loi ich/ nhu cau
- BATNA/ WATNA/ ZOPA

Du doan chién lugce/ phong cach dam phén
Tim hiéu (nghién ctru) nhd/ nhém dam phan

Note: Tranh “bAiy gia dinh"




Nha dam phan gidi nhat
la nguoi co sw chuan bi
kv luong nhat.

HBR guide to negotiating
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Néutcho t6i'6 tieng dé

don ha mot cai cay,

tdi s& danh4 tiéng dé
mai riu.

Abraham Lincoln




1. Nguon true tiép

« Trao d6i véi doi tac

*  Dit cau hoi chién luge
e Quan sat hanh vi

2. Nguon gian tiép
* Mang luoi
* Bén thir ba

e Po1tac cu
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3. Nguon di li¢u

+ Nghién ctru (so cAp/ thit cp)
 Tai liéu cOng khai

« B&o cao mua ngoai

4. Ky thuat dam phan
« Kiém thir qua cac dé xuat
=> TB ban dua ra bao nhiéu offer/ deal?

« Khai thic qua nhiéu vong dam phan



PAM PHAM
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5 BUO'C DAM PHAN WW I I*negotiation

Bwoc dam phan Noi dung

Mo duong doi thoai, tao két ndi ca nhan/ nhom va thiét 1ap moi trudng dam

1 Thiét13p kénh trao doi phan tich cyc.

Truyén dat rd nhu cau ctia minh vs tiét ché thong tin

2 Kham phalei ich .2 S S , X ., ) .,
phale Kiém thur dé hiéu ding nhu cau, lgi ich cua doi téc.

3 Tim kiém giai phap/ sang tao gia tri Cung tim kiém hodc sang tao cac phuong an WW.

4  Thwong lwgng/ thu hep khac biét Thuong thuyét/ diéu chinh/ nhuong bo c6 chién luge dé tién dén thoa thuin.

5  Chot théa thuan So sanh phuong an dat dugc vdi BATNA, xac nhan cam két.
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Giao tiép/ gip mit true tiép
K&t ndi cam xUc ca nhan. xay dung long va giai quyé&t xung dot hiéu qua.

Hop truc tuyén
Kém hi¢u qua hon trong viéc két noi cam XUc va giai quyet xung dot.

Nhom chat/ tin nhan (WhatsApp, Zalo, Viber, Wechat...)
Hiéu qua khi trao doi thong tin/ cap nhat tién do va trién khai hanh dong lién tuc.

Email va van ban Khac (meeting notes)...
Hiru ich trong viéc Xac nhan thong tin, luu vét cac diém da thong nhat...

Cudc goi thoai
Lam rd thong tin nhanh va hiéu qua hon tin nhan/ emails khi chua can t6 chirc hop.



BAY VAN BAN
(TEXT)

-
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Mot cuoc gap nhanh gia tri hon
10 thuw dién twr dai lé the.

Khuyét danh

~
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THUONG THAO &
KY KET HOP
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CHIEN LUQC PAM PHAN VA QUAN TRI RUI

RO
1 2 3 4
bam phan quy trinh Ky thuat doc va Cac ky thuat dam phan Kiém sodt rai ro
dam phdn hop dong phan tich hop déng nhanh cac dieu khodn thiét yéu
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Tiét kiém thoi gian
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TU VAN TINH HUONG THUC TE
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