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So sanh hai tic pham Getting To Yes va Never Split The Difference
1. Panh gia chung vé hai tic phidm trong giéi dam phan chuyén nghiép

Hai tac pham noi tiéng Getting to Yes ctia William Ury va Never Split the Difference cia Chris
Voss déu duoc xem 1a nhitg cudn sach kinh dién trong linh vuc dam phan chuyén nghiép. Ca
hai tac gia déu dugc xép vao danh sach 30 chuyén gia hang dau thé gidi (Top 30 Global Gurus)
trong linh vuc nay, voi nhitng dong gop quan trong vao viée xay dung khung Iy thuyét va cac

chién lugc/ky ning dam phan thuc tién.

Cudn Getting to Yes, duoc viét boi Roger Fisher, William Ury va sau nay ¢é thém Bruce Patton,
gidi thi€u mo hinh dam phan dua trén 191 ich (principled negotiation). Phuong phap nay dugc
phat trién tai Chuong trinh Pam phan Harvard (Harvard Negotiation Project) véi muc tiéu tao ra

giai phap “d6i bén cung thiang” (win-win) thong quasu hop tac va ton trong 1an nhau.

Never Split the Difference dugc viét tir kinh nghiém thyc chién & nhiéu nam nghién ctru cac

chién lugc & tam 1y hoc dam phéan ctia chuyén gia giai ctru con tin hang dau FBI, Chris Voss.

Diém manh cua hai cuén sach khéng chi ndm & viéc trinh bay cac phuong phép tiép can khac
biét (dam phan dya trén lgi ich trong Getting to Yes va dam phén dya trén tam ly hanh vi trong
Never Split the Difference), ma con ¢ tinh thure tién cao. Cac nguyén tic, k¥ thuét trong sach co
thé duoc ap dung hi¢u qua trong nhiéu linh vuc, tir kinh doanh, chinh tri, ngoai giao dén doi séng
ca nhan. Day chinh 1a Iy do ching van giit viing vi tri 14 tai lidu thiét yéu cho bat ky ai mudn
nang cao k¥ ning-dam phén trong bdi canh toan ciu hoa ngay cang sau rong va Al dang dan thay

thé ngubn tai nguyén con nguoi trong nhiéu linh vuc k¥ thuat.

Tai sao lai c6 su so sanh gitra hai cudn sach xuit ban cach nhau 35 nam? C6 hai 1y do:

(1) Vi hién nay hai cudn sach van déng vai trd dinh hinh céc chién luoc va phong cach dam phan
trén thé gidi

(2) Cac luan diém trong cudn Never split the difference tan cong truc dién vao Getting to yes.
Day 1a mot don PR day song tai thoi diém Chris Voss xuat ban tic pham ciia ong trén thi truong

toan cau.
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2. Piém twong dong trong hai cudn sich

Nhu hai mit tring va den ctia mot to gidy, Never Split The Difference co ban bac bo hau hét cac
diém chinh trong khung 1y thuyét va chién luoc cta Getting To Yes. Tuy nhién van ton tai mot s6
diém twong ddng hiém hoi trong hai cudn sach. t nhat, cac tac vin gip nhau & mot sé khai niém
quan trong trong dam phan.

Ra quyét dinh la qud trinh cdm xiic: Du nhidu ngudi tin ring minh ra quyét dinh duya trén 1y tri,

thyuc t€ cam xuc mai 1a yeéu to chi phoi phan 16n qua trinh nay.

Tam quan trong cua thau cam: Ca hai déu nhan manh viéc lang nghe va hiéu nhu cau va goc
nhin cua doi phuong 1a nén tdng cho dam phan thanh cong, du cach ti€p can co6 thé khac nhau

(Voss thién vé "thiu cam chién thuat", Ury thién vé "thdu cam tich cuc va hop tac").

Khong nhit thiét phai dong thugn dé dat dwoc théa thugn: Tac gia cia hai cubn sach déu cho
rﬁng ban c6 thé hiéu va tén trong nguoi dbi dién ma khong can nhuong bd hodc déng thuan voi
ho. Piém nay c6 phan lip lai y nghia ctia hoat dong thiu cam, trong ddm phan thau cam khong
ddng nghia v6i viée chiing ta phai dong tinh hay chia s¢ quan diém véi ho ma chi don gian 1a
nhin nhan va hiéu ho. Phuong phap tiép can nay dédc biét phit hop khi ban dang dam phan véi

nhiing nguoi c6 cac h¢ gia tri tu tudng va quan diém déi 1ap, nhu ké bét coc tin, ké pham t0i,...

Qudn ly cam xuc la chia khoa: Ca hai déu thtra nhan cam xac dong vai tro 16n trong dam phan

va viéc kiém soat cling nhu str dung cam xic mot cach chién lugc ¢ thé tao ra két qua tot hon.

3. Piém khac biét/ ddi diu dwoc trinh bay trong hai cudn sach

3.1 Getting to Yes - nguyén tic dam phdn dwa trén loi ich (Interest-Based Negotiation

Céc nguyén tic cot 16i gom:
e Tach con nguoi khoi van dé: Nguoi dam phan nén tach cam xac, dinh kién hay méi quan
hé ca nhan ra khoi ndi dung dam phén dé tranh bj chi phéi cam xuc.
e Tap trung vao loi ich, khong phai lap truong: Thay vi khiang khing bao vé quan diém
(position), cac bén nén tim hiéu loi ich thuc su (underlying interests) dtng sau 1ap truong

d6. Pay 1a budc quan trong dé tim ra diém chung cho mé hinh dam phén cung thing.
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e Cung nhau tao ra cac phuong an c6 1¢i cho ca hai bén: Thay vi méc dinh chi c6 mdt giai
phap, cudn sach khuyén khich dwa ra nhidu phuong an sang tao dé d6i bén cung dat duoc
muc tiéu.
e Sir dung cac tiéu chi khach quan: Pua ra quyét dinh dua trén tiéu chuan cong bang, dir

lidu thyc té, luat phap hodc chuin muc xa hoi, thay vi cam tinh hay st ép.
=> Muyc tiéu: Dam phan khong mang tinh d6i dau ma huéng dén giai phap téi wu cho ¢4 hai bén,
bén vitng lau dai va giit dugc mobi quan hé.

4

3.2 Never Split the Difference - Dam phdn dwa trén tam Iy hanh vi (Behavioral & tactical

empathy based Negotiation)

Céc k¥ thuat then chbt gom:

e Tao dyung su ddng cam chién thuat (tactical empathy): Day la khd ning nhan biét va xéac
nhan cam xuc, goc nhin ciia d6i phuong ma khong nhét thiét phai dong thuan voi cac hé
gia tri cua ho, nhung phai cho ho cam thay dwroc lang nghe va thau hiéu.

e Phuong phap lap (mirroring) va dan nhan cam xtc (labeling): Nhic lai nhitng tir khoa
cudi trong cau noi ciia d6i phwong (mirroring) va hodc dit tén cho cam xuc cia ho
(labeling) vi du: “Nghe c6 vé nhw ban dang lo ldng vé...”), nham khoi mé su chia sé va
xoa diu cing thang.

e Kj thuat “No” chién luge: Thay vi ép doi phuong noi “Yes”, tac gia chu dong khoi goi
nhing cdu tra 101 “No” dé khién d6i phuong cam thay an toan, kiém soat va it phong thi
hon, ttr d6 cé1moé hon trong dam phan.

e Cau hoi hiéu chinh (Calibrated Questions): Dt cdu héi mé bit dau bang “Lam thé nao”
hodc “Cai gi” dé bude doi phuong suy nghi va tim giai phap. Vi du: “Lam thé nao toi c6
thé dap tig yéu cau ndy voi ngan sach hién tai?” Cach nay chuyén trach nhiém giai quyét
sang d6i phuwong ma khong giy dbi dau.

e Chién luge “Thién nga den” (The Black Swan): Tim kiém nhiing thong tin bit ngd hoic
an gidu co thé thay d6i cuc dién dam phan. Piéu nay doi hoi sy quan sat nhay bén va ling
nghe chil dong. (Diém tha vi 13 chién lugc nay dugc tac gia chon dé dit tén cho cong ty

cta ong, chuyén vé dam phén)
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e Chién lugc Pén dau cdo bude/ Chu dong hoa giai dinh kién/ don trude nghi vn

(Accusation Audit): Trudc khi bat dau, hiy chi dong néu ra nhitng nghi ngai ddi phuwong

c6 thé co vé ban (vi du: “C6 thé ban cho rang chung t6i khong du uy tin vi...”), nhdm lam

gidm phong thu va tang su tin tudng.

=> Muc tiéu: Gianh dugc thoa thuan c6 loi trong nhitng tinh huéng khé khin, cap bach, hoic khi

bén kia to ra khong hop tac. Phuong phap nay phan anh mot thé gidi thyuc t& hon, noi Iy tri va

cam xuc luon dan xen.

Bang 1: So sanh cdc tiéu chi can ban trong hai cuon sach

Tiéu chi

Getting to Yes

Never Split the Difference

Cach tiép can

Ly tri, hop tac, dua trén loi ich

Cam xuc, chién thuat, tim ly
hanh vi

Phuong phap chinh

DPam phan dya trén nguyén tic
(principled negotiation)

DPong cam chién thuat + k§
thuat FBI

Muc tiéu

Cung thang (win-win), bén
ving lau dai

Gianh loi thé, kiém soat tinh
hudng, thuc t€ hon

Murc do cam xuc

Giam thi€u cam xue, tap trung
1y tri

Str dung cam xic nhu mot
cong cu chién lugc

3.3 So sdnh chi tiét cdc quan diém xung dot noi bat trong hai cudn sdach

Dé hicu rd hon diém khac biét trong cach tiép can cta hai cudn sach, chung ta s€ cung phan tich

cac diém/chién luge néi bat duoc mo ta trong hai cudn sach va d& nhan théy la Never split the

difference, cudn sach phat hanh 35 nim sau Getting to yes da phan bac truc dién cac diém noi

bat trong cudn Getting to yes.

Bang 2: 8o sanh cac diém/ chién luoc noéi bat dwoc mo td trong hai cuon sach

Getting to yes

Never split the difference

1. Quy tic vang trong timg xir khi ddm phan
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“Hay Doi xur véi nguoi khac nhu cach minh
muon duoc doi xir.”

Quy tic nay xuat phat tir mot hé tu tuong mang
tinh phd quét dao dirc, khuyén khich sy dong
cam va xay dung céc mbi quan h¢ dya trén su
ton trong 1an nhau.

“Do1 x1r vdi nguoi khac nhu cach hgo mudn duge
do1 xtr” chtr khong phai nhu cach minh muon
duoc doi xur.

Quan diém nay bit ngudn tir tim 1y hoc hanh vi.
Tac gia nhan manh rang nguoi khac khong giéng
ban, ho c6 dong luc, trai nghi¢m va dinh hinh
cam xuc riéng biét. Mu6n dam phan hiéu qua,
ching phai budc vao thé gidi quan ciia ho va trao
cho ho diéu ho mudn chir khong phai diéu ta
mudn.

=> Mot bén dit trong tim vao 1y tuong phd quat, mot bén nhan manh thyc té ca nhan hoa.

2. Vai tro ctiia cam xuc trong dam phéan

Tach biét con nguoi ra khdi van dé khi dam phén
Boi quan diém con ngudi 1a mot ¢d may phan
ung bi tac dong bdi cam xuc.

(Humans are reaction machines driven by

emotions).

Getting to Yes hudng dén su khach quan hoa Van
dé. Cam xuc duoc xem nhu yéu t6 gy nhidu can
lam mo di dé tap trung vao loi ich thuc cht.

Khong thé (va khéng nén) tach roi con ngudi/
cam xuc ra khoéi dam phan

Quyét dinh 13 do con nguoi dua ra, ké ca trong
cac tinh huéng quyét dinh dua trén dir liéu thi
muc tiéu/ tu duy.va cam xiic clia con ngudi van
¢6 tac dong 1on dén qua trinh ra quyét dinh cudi
cung. Khong ¢6 moi truong chan khong trong
dam phan.

Chris Voss thi cho ring cam xtic 13 trung tdm ciia
dam phan. Hiéu va diéu tiét cam xuc (labeling,
tactical empathy) 1a chia khoa dé anh hudng va
dan dit nguoi khac ra quyét dinh.

=> Mot bén theo 1y tri hoa quy trinh dam phan, mot bén dat nang yéu td tic dong dén cam xuc nhu

cong cu chién lugce trong dam phan.

3. Cach tiép can giai phap trong dam phan

Win — win solutions

Céch tiép can nay dya trén nguyén tac tim hiéu
nhu cau/ 101 ich siu xa cua doi phwrong dang sau
nhimg doi hoi/ yéu caudat trén ban dam phan dé
tim ra nhung giai phap mang tinh sang tao, c6
thé thoa man nhu cau cta cic bén tham gia dam
phan.

Fisher & Ury tin rang cac bén thuong khong
xung dot loi ich, ma xung dot vé quan diém/ lap
truong. Néu c6 thé dat 1ap truong sang mot bén
va dao sau tim ra giai phap sang tao thoa man

Never split the differences.

Ping bao gid chia dbi loi ich/ ding tim kiém
mot gidi phap trung gian, vdi hy vong thda man
cac bén tham gia.

Dam phan khong phai 1a phép toan “chia doi” loi
ich.

Chris Voss phan bac cach tiép can “cong bang”
vi n6 thuong luoi biéng va nguy hiém. N6 khong
phan anh gia tri thuc sy hay sttc manh tuong
quan cua cac bén trong cac cudoc dam phan thuc
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nhu cau tiém 4n clia cic bén thi ddy sé 1a giai
phap tbi wu va bén viing nhat, dam bao thoa
thudn dat dugc mang lai loi ich thiét thuc, 1au dai
cho céac bén.

té, khi thuong s€ c6 mdt bén cd vi thé/ strc manh
dam phan 16n hon bén/ cac bén con lai.

=> Win-win khong dong nghia véi chia d6i va “Getting to Yes” tim kiém loi ich chung; “Never
Split” t6i wu strc manh thuong lwong trong moi truong dam phan thiéu déi trong thuc té.

4. Cac nhin nhan voi tir “Yes” va “No” —
dam phan

Gia tri cua su déng thudn va khong déng thuan trén ban

“Getting to Yes”

Muc tiéu dat ra la dat duoc su dé)ng thuan trong
mot thoéa thuan.

Yes la muc tiéu — déng thuén 1a dich dén.

“Getting to Yes” x4y dung tién trinh hudng dén
su chap thuan (Yes), nhu bi€u hién cta hop tac
va cung giai quyet van de.

“No is better than Yes”

P6i khi NO t6t hon YES, boi né tao cam giac
kiém soét tinh thé va nhu thé tinh phong ngu s&
giam xuéng, déng thot ho s€ sang thuc su tham
gia cugc dam phan hon.

No tao cam giac ki€m soat.

Yes tao cam giac bi kiém soat.

Chris Voss dao ngugc hoan toan diéu nay va lap
luan rang trong thuc té dam phan, YES dé tro
thanh 1o1 dong y gia tao hodc gugng ép. NO la
diém khoi dau, tao cam giac an toan va kiém soat
dé bt diu mot cude trao doi that su.

=> M(t bén theo mo6 hinh xay dung su déng thuén tich cuc, mot bén dung chién luge kiém soat tAm

1y phong tha ¢é mé cira dam phén.

5. BATNA (Best Alternative to a Negotiated Agreement)

BATNA: Phuong 4n thay thé t6t nhat khi khong
dat duoc mot thoa thuan, mug ti€u:

- Pem dén ty do va quyén lwa chon trong dam
phén

- @6 quyén rat lui khoi dam phan néu ko dat
duoe thoa thuan tot hon BATNA.

BATNA la nén tang dé dam phan ty tin, tu do rut
lui n€u diéu kién khong tot.

Getting to Yes” xem BATNA nhu l;')é do, dam
bao dam phan khong roi vao thé yéu.

BATNA, Theo Chris Voss:

- Bong vai tro nhu phao ctru sinh trong mdt cudc
dam phan => khién ngudi dam phan ko nd luc
hét sirc dé tim ra giai phap & c6 thé dé dang rut
lui.

- Batna d& tr¢ thanh mot tiéu chuan ngdm trong
dam phan va nguoi tham gia dam phan sin sang
chip thuan mét giai phap nhuong bo/ yéu dudi.

Never Split the Difference” canh bao rang dua
dam qua murc vao BATNA khién nguoi ta de tur
bo dam phén hoac khong co tim giai phap dot
pha.
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=> Mot bén xem BATNA 1a vii khi phong thi, mot bén coi d6 13 mdi nguy tiém an 1am suy yéu dong
luyc dam phan.

6. Tuyén bd vé tinh phd quét ctia phwong phép

Getting to yes tu nhin nhan minh nhu mét bo quy | Never split the difference nhe miéng hon, khong

chuan cin ban va phd quat trong dam phan, dua ra tuyén bd twong tu va khong khang dinh

tuyén b cac nguyén tic trén phu hop dé ap dung | tinh phd quat ciia phuong an nao, trailai dé cao

cho moi hinh thirc/ cudc dam phan. su linh hoat, thich nghi theo tinh huéng.

Fisher & Ury cd ging xdy dung mot b quy tic Chris Voss két luan dam phan 1a ngh¢ thuat img

c6 thé tai ap dung trong moi truong hop. bién, khong c6 cong thirc quy chuan chung. Ngir
canh va tam 1y con ngudi 13 nhimg yéu t6 quyét
dinh.

=> Mot bén ¢b géng tao khung chién lugc dam phan can ban, 6n dinh, mot bén c6 vl tu duy chién
thuat thich nghi.

Két luan: Mic du con nhiéu quan diém trai nguoc khac, nhung co ban co thé thay:

Never Split the Difference thién vé tinh thuc tién, ap dung céc chién luoc va ky thuat tdc dong
truc tiép dén tdm 1y va hiéu chinh hanh vi cua d6i tac trong qua trinh dam phan dé dat dwoc muc
tiéu. Cubn sach phu hop dé ap dung vao cac tinh hudng dam phan cang thang hay trong moi

truong kinh doanh khi vi thé dam phan gitta hai bén khong can bang.

Getting to Yes mang tinh hoc thuat va khéi quat cao hon, phu hop vdi viéc xdy dung nén tang tu
duy dam phan cin ban va ap dung cho cic cudc dam phan khi hai bén mong mudn dat dugc mot

thoa thudn hop tac lau dai.

Viéc két hop ca hai cuén sach sé mang lai goc nhin toan dién va kha ning tung bién linh hoat tuy
theo hoan canh cu thé. Tuy nhién, dé hiéu sau va van dung hi¢u qua, nguoi doc nén cé (hoac chu
dong trang bi thém) kién thirc nén vé tam 1y hoc hanh vi vi cho dén thoi diém hién nay, ddm phan
van la cau chuyén giira con nguoi v6i con ngudi, va con nguoi 1a sinh vat phirc tap va kho doan

dinh.
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