NEGO LAB #10

NEGO LAB10

Chu dé: Van dung Ly thuyét tro chadi va Dam phan dé gitp kiém soat khiing hoang trong
doanh nghiép.

Thai gian: 24/01/2026

Agenda

07:00-07:20 - Mini workshop

Kiém soét khing hoang trong doanh nghiép théng qua Ly thuyét trd chdi va quan tri cam
xuc trong dam phan

07:20-07:40

Phan tich Case study Show “Vé day 4 canh chim troi”

07:40-08:00

Thao ludn & tu van tinh huéng thuc té tir ngudi tham du
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VAN DUNG LY THUYET TRO CHOI VAO PAM PHAN
PE KIEM SOAT KHUNG HOANG DOANH NGHIEP

Mini Workshop
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LY THUYET TRO CHOI

Ly thuyét tré choi 1a cach tu duy va phan tich
cac tinh huéng ra quyét dinh cé sw twong tac,
trong d6 két qua ciia minh phu thudc vao lra
chon/ phan wng cua ngwoi khac, va nguoc lai.

Ly thuyét tro choi givip doanh nghiép ra quyét
dinh trong boi canh méi truong twong tdc da
chiéu thuc té - khong chi dwa vao viéc “minh
muon gi”’, ma con nghiém tic cdn nhdc “doi tac
muon gi va sé phdn eng/ hanh xir thé nao trong
cac tinh huéng/ lwa chon/ dé xudt”.




LY THUYET TRO CHOI TRONG PAM PHAN DOANH NGHIEP

1. Chuan bi dam phan => Hiéu cudc choi
e Xac dinh nguoi choi, loi ich, quyén luc
« Dung kich ban cac nudc di ¢ thé xay ra (ZOPA/ BATNA/ WATNA)

2. Trén ban dam phan => Dy doan & diéu chinh chién lwoc
« Phan ung dua trén du doan nudc di tiép theo cua d6i phuong

« Kiém soat nhip do nhuong bo & tin hiéu chién lugc

3. Sau dam phan => Thiét ké tro choi dai han
e Cau trac thoa thuin cho “trd choi lap lai”

* Gilt uy tin, m¢ cura hgp tac & giam rui ro xung dot veé sau



Khi ly thuyét tro choi két hop véi dam phan
dé xu ly khung hoang trong doanh nghi¢p



Nhan dién dung “tro choi khung hoang”
trudoc khi phan ung

1. Xac dinh ai la nguwoi choi chinh
(nd1 b / do1 tac / khach hang / truyén thong / co quan quan 1y)

2. Hiéu loi ich, ap lwc, Ira chon va giéi han ciia tirng bén
3. Phan biét khung hoang dang la:

« Po6i dau (win—lose)

« (0 thé thoa hiép (non-zero-sum)

* Hay tro choi lap lai (uy tin & quan h¢ dai han)

Riii ro that bai cao khi ban khong nhén
thire dwoe viée minh sap bwée vao hoic
dang trong ot cuéc dam phan.
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Trang thdi ciia tro choi thiong thay doi theo tirng giai doan

Tranh sai lam pho bién:

» . .
I " negotiation. ?
Phan wng cam tinh khi chwa hiéu minh dang choi tro choi gi



Thiét ké chién lwgc dam phan dé giam thiét hai
va giitr quyén chu dong

1. Dung tu duy tro choi dé du doan phan tng day chuyén cua
cac bén
2. DPam phan trong khung hoang tap trung vao:
e Kiém soat thong tin & nhip nhuong bd
* Tach thong di¢p cong khai va thoa thuan hau truong
« Chon “diém can béng chép nhan dugc”, khong tim
thang tuyét d6i
3. Uu tién giam leo thang xung dot vs tranh ludn dang - sai

Muc tiéu
Kiém soat khong dé khung hoang lan rong



Tai thiét cudc choi sau khiing hoing
deé tranh lap lai rui ro

1. Chuyén tir xir 1y tinh hudng sang thiét ké lai luit choi
« Piéu chinh thda thuan, hop dong, co ché phdi hop
*  Phén b6 lai quyén - trach nhiém - rii ro

2. Pam phan hau khiing hoiang nham:
e Khbi phuc niém tin c6 diéu kién

* Gifr uy tin doanh nghi¢p trong “tro choi lap lai”

3. Bién khiing hodng thanh diém tai dinh vi chién luoc

Doanh nghi¢p manh khong chi “qua dwgc khung hoiang”
ma ra khéi khiing hoang véi vi thé dwoc cling ¢6 hon.



Nén & Khong nén trong xu ly khung hoang

2 PIEU NEN TRONG XU LY KHUNG HOANG
1. Hiéu ré cudc choi trude khi phan ing

=> Xac dinh dung cac bén lién quan, lg1 ich, quyén

lye & mirc d6 rai ro 2 PIEU KHONG NEN TRONG XU LY KHUNG HOANG

2. Kiém soat thong tin 1. Phan ung vii vang theo cam xuc hoac ap luc du ludn

=> Kiém soat ngudn thong tin => D& day khung hoang lan rong & mat quyén chu dong

=Téch thong tin cong khai & trao d0i hau truong 2. Khong nén (tranh luin) do 16i hodic cong kich cong khai
KHONG BE mat kiém soat thong tin e Tranh luan cong khai day khing hoang thanh ddi dau cong khai

* Budc cac bén phai cliing ran dé gitt thé dién

« Lam mat/ thu hep khong gian ddm phan hau truong & co hoi
tim giai phap ww

Trong tw duy 1y thuyét tro choi:
Public confrontation = locked-in game (khéa chat lwa chon)



Case study — Vé day Bon canh chim troi
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CAC BEN LIEN QUAN

Tac quyén
Co quan tac
quyeén/ ca
nhan

Truyén

thong/ mxh

Don vi to
chire

Déi tac/
nha tai
tro/ P1a
diém

Co quan
quan ly

Phap luat

Khan gia
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PIEM CHI MANG
Panh gia khong dung phan img ctia khan gia - 1 trong 3 key player
Khong xac dinh dugc BATNA & WATNA

WATNA (Worst Alternative to a Negotiated Agreement)
Kich ban xau nhat c6 thé xay ra néu dam phan that bai va khong dat duoc thoa thuan.
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WEBINAR 1

Tac dong cua nang luc dam pha

dén két qua kinh doanh va xtt ly khiing hoang trong doanh nghié

(1) 20:00-21:30128/01/2026 @ Online | Zoom meeting

Pang ky tham du webinar
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