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DAM PHAN GIA KHI KHAT HOP DONG

07:00 - 07:30 | Mini workshop
Tu duy & Chién lugc dam phan gia khi khat hdp dong

07:30 - 08:00
Thao luan & tu van tinh huéng thuc té tu ngudi tham du



TU DUY & CHIEN LUOC & HANH PONG NEN TANG
KHI O VI THE KHAT HOP PONG
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1. KHONG PE LO TRANG THAI KHAT

NGUYEN TAC/ HANH VI

Khong dé 16 ap luc bén trong

Giir trang thai dam phan diém tinh

Ngon ngir trung tinh

Khong follow-up qué sat sao

Kiém soat nhip d0 trao doi

Y NGHIA / TAC PONG
Lo ap luc =ty lam yéu vi thé dam phan

Tao cam nhan co6 lya chon, khong phu thudc vao hop déng dang
dam phan.

Trdanh: “Bén em dang rdt can hop dong nay”; “sep chi dinh chi lam voi
thuwong hiéu bén chi”, “trén thi truong chi san pham bén chi moi co tinh
nang dap ung dwoc nhu cau cua bén em”...

Tranh phat tin hiéu ndn nong

Nguoi kiém soat nhip => kiém soat cam nhan quyén luc



2. TAP TRUNG TANG GIA TRI
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3.
XAC PINH TRUOC WATNA
PHAI CO BATNA (TOI THIEU)

WATNA (Worst Alternative to a Negotiated Agreement)
Kich ban xau nhat co thé xay ra néu dam phan that bai va khéng dat duoc thda thuan.

‘negotial



MOT SO KY THUAT PAM PHAN KHI O THE YEU

CHIEN LUQC / KY THUAT
Khai thac sau gia trj cot 18i cua
doi phuong

Giam pham vi thay vi giam gia/

tang ngan sach

Trade-off ¢c6 chién lugc

Chuyén khung dam phan tur
“g1d” sang “rui ro”

Cam két OKR / KPI/ Chét
lwong san pham rd rang

Im lang chién thuat & diéu
chinh nhip do

MUC TIEU & TAC DUNG

Can béng bat dbi xung thong tin, xac dinh cac yéu td ho so mat nhat

(thot gian, rui ro, uy tin, chi phi an)

Gitr mtrc gid/ ngan sach, tap trung ngudn luc vao nhitng gia tri quan trong nhat véi déi
phuong

Moi nhuong bo luon di kem di€u kién trao doi, tranh tién 1€ nhuong bd mot chiéu

Nhén manh rui ro/ chi phi co hoi: thoi gian d3 danh dé dam phan, tim ddi tac thay thé
v6i chi phi ngan sach tung tng khong dé, mét thoi gian dam phan lai tir ddu, san pham/
dich vu ré hon nhung kém chét luong/ doi ngii thiéu chuyén nghiép => chi ra nhiing
case thit bai

“Nguoi mua sg rui ro hon ham ré” - Kahneman & Tversky — Prospect Theory

Cuing ¢ niém tin vao san phany/ dich vu va lam tang tim 1y so bo 16 HP tot.

Lam cham nhip dé tai cAn bang quyén luc, phat tin hiéu rang vin con BATNA



NEU BI LO THI SAO?

=> Rui ro 16n nhat: N§ lyc t6i da dé ky mot HD t0i t€ tro
buoc trong sudt thoi gian thue thi.

=> tiém an xung dot/ bat man trong qua trinh trién khai.
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